CASE STUDY

Rinnai’s Journey to a Better Storage Solution
About Rinnai
Established in the 1920s, Rinnai is a global organisation that specialises in the
manufacturing of gas and home appliances. With over 20 international subsidiaries and
companies, Rinnai is a market leader within its industry.
Rinnai New Zealand creates its products using innovative technology, renowned for ecofriendly functionality and efficiency. These designs benefit their customers and reduce
running costs, which enhance overall user experiences and instil trust across their
diverse market base.
Being a busy and productive manufacturer, Rinnai’s internal IT operations must be
streamlined to give consumers and employees a professional experience when handling
important documents and data.
With technology rapidly developing and the workplace becoming increasingly more
digital, Rinnai believed it was the perfect time to review their incumbent backup system
to ensure their infrastructure could support the large amount of data that was
being stored.

The Challenge
With their datasets growing steadily, Rinnai became concerned about the amount
of time needed to complete manual backups. The process required a lot of human
intervention and daily staff resources which could have been allocated to other more
business-led initiatives.
·

Slow Manual Backups
On-premise backups to LTO4 tapes were highly labour intensive and as the
amount of data increased, the time needed to restore files became unacceptable.
Moving towards a more digitised backup solution was integral for Rinnai’s
day-to-day operations.

·

Time-consuming
The manual labour that accompanied the backup process was unproductive
for internal employees and was taking attention away from other core areas of
the business.

·

Completeness of Data
Concern was developing around the accuracy of the data being backed-up, which was
increasing the risk of losing business-critical information and intellectual property.
The old tape-based system also forced compromise due to limits on the amount of
data that could be backed up in the available backup window on that type of media.

“Being a busy and productive
manufacturer, Rinnai’s
internal IT operations must
be streamlined to give a
professional experience
when handling important
documents and data. ”

The Solution
Rinnai was an existing customer of Softsource which allowed them to reach out and
gather advice on new, improved backup solutions available across the market. Rinnai
New Zealand’s IT Manager had the initial discussions with Softsource, which later led to
approval from Rinnai Japan.
After reviewing Rinnai’s current backup system and processes, Softsource deployed
their Backup as-a-Service solution (BaaS), which offered a small server on-site with
disk to disk recovery.
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Softsource commissioned a dedicated UFB telco fibre circuit between Rinnai and the
Softsource data centre that resulted in a fast, effective way to replicate backup data
daily. From there, the data was compiled at Softsource and prepared to a ‘ready to go’
state for recovery. A disaster recovery plan was also implemented in Rinnai’s case, for
added assurance across their backup landscape.
“We’ve had a long relationship with Softsource and they’re responsive to everything we
do. Their online backup solution is excellent, and we no longer have to worry about the
old school constraint of backup tapes.” – Grant Harding, ICT Manager Rinnai
New Zealand.
As the solution was developed, Softsource placed a backup appliance on-site which
allowed them to replicate important data for off-site storage. Only having to pay a
monthly backup subscription, Rinnai has benefited from BaaS without the expense of
capital outlays hardware equipment, backup software and consumables.

The Results
After Softsource implemented the BaaS solution for Rinnai New Zealand, the
improvement of their processes started to become apparent. The immediate benefit
was the reliability of the backup solution, which gave Rinnai peace of mind across their
operations and handling of important data.
“A major benefit is the disaster recovery and business continuity capability that it
provides. Having all of our crucial data in an off-site location with a trusted partner who
can quickly restore our systems is really important to us.”- Grant Harding, ICT Manager
Rinnai New Zealand.
“The ability to restore recent files locally without the hassle of having to find files on tape
is important for our day-to-day efficiency.” - Grant Harding, ICT Manager Rinnai
New Zealand.
Moving from a CAPEX to an OPEX model resulted in lower TCO across the business,
with less manual labour and hardware required for internal operations, and heightened
support from a professional backup team.

“The ability to restore
recent files locally without
the hassle of having to find
files on tape is important for
our day-to-day efficiency.”
Grant Harding
ICT Manager Rinnai
New Zealand

About Softsource’s Backup-as-a-Service
Softsource’s BaaS solution is an affordable and fully managed service that gives
organisations comprehensive support across their data. As a fully customisable
service, it can be tailored to suit your business’s budget and storage needs.
Get in touch with Softsource today for more information about BaaS and how
we can modernise your data and backup strategies.
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