
About Hobson Wealth

Hobson Wealth Partners Limited is a 
leading private wealth advisory team 
with offices across New Zealand in 
Auckland, Tauranga, Wellington and 
Christchurch. Hobson Wealth operate 
their business with a strong focus on 
their client’s wealth, providing a high-
quality, professional service. 

With global reach, local expertise and 
a team that is personally invested, 
Hobson Wealth embodies an ethos 
and perseverance to correctly manage, 
protect and grow their clients’ wealth. 

Originally known in New Zealand as 
Macquarie Private Wealth, its people 
purchased a majority share in the 
company with Macquarie Group Limited 
retaining a strategic equity interest. 
Initially after the change of hands, 
Hobson Wealth remained in their 
existing premises, utilising the existing 
telephony system and working with 
Macquarie’s incumbent IT provider. 

After a period of time, it became 
evident that Hobson Wealth needed to 
relocate and with a lot of their current 
IT infrastructure about to reach to end-
of-life, they went to market seeking a 
holistic modern workplace solution that 
could be managed end-to-end by  
a trusted and reputable Managed  
Services Provider. 

The Challenge

Time was always a significant challenge for Hobson Wealth. After parting ways with 
Macquarie Group Limited, they needed to relocate to a new office space and be up and 
running in approximately 6 weeks.

Hobson Wealth engaged with Deloitte in a concerted effort to invite 7 IT Managed 
Services Providers to respond to a Request for Proposal (RFP) that included the 
following requirements:

After providing an initial proposal document outlining how each key point would be 
addressed to Hobson Wealth’s satisfaction, Softsource were invited to present a  
2-hour workshop to introduce our team, explain the proposal and also outline our 
portfolio of capabilities. 

Shortlisted as one of three potential partners, Softsource then undertook a full 
presentation of the solution and ultimately secured the project moving forward.  
Gareth Upton, Hobson Wealth Head of Operations says it was because of  
Softsource’s first-class roadmap, and also their unique positioning in the 
market that secured them the business. 

“Softsource have the right structure in their business to escalate more complex 
challenges that need to be resolved in a timely way – which is crucial for our business 
as we simply cannot afford even 30 seconds of  downtime. It was their reputation 
and legitimacy in the industry that impressed us, and they’ve demonstrated they 
deserve that reputation by having the right layers of expertise and services to meet 
our needs.” 

Gareth Upton, Hobson Wealth - Head of Operations

www.softsource.co.nzsales@softsource.co.nz 09 918 3712

HOBSON WEALTH  
IDENTIFY A MODERN SOLUTION 
FOR THEIR UNIQUE NEEDS

 · A trusted and reputable 
IT partner that could take 
the lead on their IT modern 
workplace journey. 

 · Managed services including 
Network-as-a-Service (NaaS) 
and Device-as-a-Service 
(DaaS). 

 · Ability to relocate existing 
equipment for 85 staff to new 
premises. 

 · Identify and capably service 
the unique needs of multiple 
personas across the Hobson 
Wealth team. 

CASE STUDY
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The Solution

Moving to a new premises and with no internal IT team, there were a raft of different 
sections in the RFP that Softsource needed to address, and customise in a manner that 
made sense for Hobson Wealth. To address all the requirements Softsource delivered 
the following elements under one IT managed services solution:

 · Network-as-a-Service 
(NaaS) – Aruba Networks 
WAN, LAN and Wireless 
solution.

 · Device-as-a-Service (DaaS) 
– 72 HP laptop computers 
managed end-to-end by 
Softsource.

 · Microsoft SharePoint 
migration – Modern 
workplace deployment which 

incorporated using SharePoint 
for file distribution and 
storing, and Microsoft  
Teams for collaboration  
and meetings. 

 · Microsoft 365 licensing

 · Project management across 
the new premises fit out. 

 · Cyber security monitoring

Hobson Wealth’s business model meant that downtime was not an option, and with 
extremely short timelines for delivery from RFP sign-off to implementation, it was 
Softsource’s agile can-do approach that allowed for the project to be executed both  
on time, and to budget. 

“It wasn’t the easiest process for 
Softsource to get involved with in 
the beginning with the relocation, 
but they were professional and 
adaptable throughout. For us, 
it’s really important to be able to 
leverage Softsource’s experience to 
make the best available technology 
decision for our scenario – and after 
12 months we’re yet to experience 
any downtime or significant issues.” 

Gareth Upton, Hobson Wealth - 
Head of Operations

“Security is paramount for us for 
protecting client data, but we 
recognised we needed to balance 
this with an increasingly mobile 
workforce. We’d recognised the 
need for more flexible mobile 
solutions in the wake of the 
Christchurch earthquakes, 
and given the circumstance 
we’ve encountered in 2020, our 
partnership with Softsource 
has enabled us to minimise the 
potential disruption – so we’re still 
realising new value from these 
solutions as time goes on.” 

Gareth Upton, Hobson Wealth - 
Head of Operations

The Results

After Softsource implemented the abovementioned services and hardware for Hobson 
Wealth Partners Ltd, there’s been significant improvement across a number of key focus 
areas for the company.

 · Speed to delivery and deployment - 
The immediate benefit was the overall 
execution of the project rollout. 
Hobson Wealth was able to move 
into their new premises on time, and 
immediately commence operations.

 · Increased network security and 
performance - The NaaS solution has 
delivered a robust network with high-
availability and low latency courtesy 
of an increased number of Access 
Points (APs), while also offering 
increased security measures with 
a designated guest access solution 
through Aruba ClearPass.

 · Improved collaboration and 
efficiency - Microsoft Teams has 
garnered a streamlined and simpler 
means of communication between 
departments and staff, as well as 
a centralised location for project 
documentation. With a complete 
evaluation of Hobson Wealth’s 
Office 365 licensing, there has been 
significant cost savings from fine 
tuning that aspect of the company 
and migrating to Microsoft 365.

 · Powered productivity and 
engagement - Prior to the location 
move, Softsource created a tailored 
range of HP laptop computer options 
for the Hobson Wealth team to 
evaluate and match with the key 
persona groups within their business. 
As a result, the DaaS solution has 
delivered each and every employee 
with a device that is purpose-built  
and imaged for their particular role 
and requirements.

 · Flexibility and adapatability -  
The DaaS solution delivers much 
needed flexibility going forward, as 
needs change and laptops need to 
be upgraded or downgraded to new 
models. Following the COVID-19 
lockdown, Hobson Wealth has also 
been able to realise unexpected value 
from their Softsource-implemented 
hardware and services, with the 
mix of security and mobility these 
solutions offer.
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